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Steps to Success: an ISO 27001 Implementation Overview

 How to get management and board buy-in

 How to get cross-organisational, cross-functional buy-in

 The gap analysis: how much do you really need to do?

 How to integrate with ISO9001 and other management systems

 How to structure and resource your project

 Use consultants or do it yourself?

 The PDCA cycle

 The timetable and project plan

 Risk assessment methodologies and tools

 The documentation challenges

 How to choose a certification body
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The Service Management
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Process re-engineering model
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Continuous Service Improvement Programme
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The generic process model
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The Deming Cycle
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Organisation Growth Model
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The utilisation curve of Kübler-Ross



11Eight main reasons why transformation efforts fail
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Project Management Pitfalls

 Pitfall #1: Not creating a common project vision at the onset of a project

A shared vision (or goals) and expected project outcomes across key stakeholders is key to
managing project efforts and avoiding scope creep.

 Words of Wisdom: Facilitate your stakeholders to the creation of a common vision and
ensure that they own the vision and the ultimate solution.
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Project Management Pitfalls
 Pitfall #2: Not getting organised, staying organised and organising those around

you

Strong planning and organisational skills are essential traits of a successful Project
Manager.

 Words of Wisdom: The devil is in the detail. Review your plans at least twice daily. It's the
best 15-20 minutes you'll ever spend.
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Project Management Pitfalls

 Pitfall #3: Not involving the right people on the project

 Words of Wisdom: Don't assume that senior leaders are the only ones that should be in
your sights. Keep a laser focus on decision makers and those who directly impact your
project.
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Project Management Pitfalls
 Pitfall #4: Not asking for help and learning from others

Words of Wisdom: Asking for help is not a sign of weakness. It's better to ask for help then
to place a project at risk. Let's face it, every project has its ups and downs but it's what
you, as the Project Manager, do to handle the good and the bad that leads to project
success and avoids project chaos.
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